
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An Introduction to Policy Governance®®  

wwiitthh  JJaannnniiccee  MMoooorree,,  TThhee  GGoovveerrnnaannccee  CCooaacchh™™      

OOccttoobbeerr  3300,,  22001100          
 St. John’s, NL       
9:00 A.M. – 12:00 noon.      
 

Ramada Hotel,  Kenmount Road, 
St. John’s, NL 

 
Who Should Attend? 

New board members or executives of a board using Policy Governance, to help you get “up 
to speed”  with the governance process used by your board. 

 

Board members or executives of an organization not currently using Policy Governance, 
who would like to know more about how it works. 

 

Board members or executives of an organization using Policy Governance, who would like a 
“refresher” to better understand the model. 

 

Staff members who provide administrative support to a board using Policy Governance.   
 

At the conclusion of this half-day workshop … 
 

Participants will have a clear understanding of the principles of John Carver’s Policy 
Governance® model. This will include understanding: 
 

The major components of the job of governing and the accountability of the board 
The four categories of policy the board needs to develop: 

Governance process  - how the board itself functions – conduct, discipline, use of 
committees, and relationships 

Executive Limitations  - prudence and ethics constraints within which the 
Executive Director must operate 

Board-Management Delegation  - how the board passes on authority and 
assesses its use 

Ends  - what benefits are provided, for which people, at what cost or worth 
Why the board’s primary focus should be the organization’s long-term results and how to 

maintain that focus in practice 
How the board can clearly delegate to hold executive staff accountable 
The concept of monitoring the Executive Director’s compliance with policies 
The different types of information a board needs and being clear about expectations 
How to structure the board and its committees to govern most effectively 
How to structure board agendas so that the board controls its own agenda and uses it as 

a method of governing proactively. 
 

Join us for an informative and educational seminar !  
 

 

“Jan, this was a very helpful informative forum. You made the Policy 

Governance® model seem easy to understand.” 

 - Past Participant 



IT’S EASY TO REGISTER BY PHONE, FAX OR E-MAIL ! 
 

 
 
 
 
 
 
 
 
 
 

 
 

  
 
 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Yes! Please register me for Advanced Policy Governance® ! 

REGISTRATION FORM    (Please make additional copies as needed) 
 

Name____________________________________________________________________     

 

Title ______________________________________________________________________ 

 

Organization______________________________________________________________ 

 

Address________________________________________________________________  

Phone number _____________________  E-mail  __________________________________________ 
 

 
Mail your cheque or money order payable to: 

 

Canadian Hard of Hearing Association- 

Newfoundland and Labrador (CHHA-NL) 

1081 Topsail Road, Mount Pearl, NL  A1N 5G1 

Register by Email or Telephone: 

Phone: 709-753-3224      Fax:  709-753-5640         

 Email:  chhanl@nfld.net 

 
 

 

Register by: Friday, October  15, 2010  
 

Registration Fee: $100.00 per person 

 
Registration fee includes seminar binder & materials – 

 a $35.00 value  
 

  
 

 
 

 

The Go vernance Co ach 
Jannice (Jan) Moore & Associates, Ltd. 

ã 

 Your Resource for Policy Governance® 

 

Visit our website at www.governancecoach for more resources  
available online at our new e-store! 

 

Jannice Moore 

http://www.governancecoach/

